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Class: 003-08/13-02/0007
Register number: 355-01-13-4
Zagreb, 13 September 2013
Based on Conclusion of the Accreditation Council to amend the document Criteria for Quality Assessment of Polytechnics and Colleges at its 41th session held on September 10th 2013, in accordance with the Article 22 of the Act on Quality Assurance in Science and Higher Education (Official Gazette, 45/09), Article 17 of the Ordinance on the Content of a Licence and Conditions for Issuing a Licence for Performing Higher Education Activity, Carrying out a Study Programme and Re-Accreditation of Higher Education Institutions (OG 24/7) and Article 7 of the Ordinance on the Content of a Licence and Conditions for Issuing a Licence for Performing Scientific Activity and Re-Accreditation of Scientific Institutions (OG 83/10), and based on Article 22 and Article 44, Paragraph 2 of the Statute of the Agency for Science and Higher Education, on 13th of September 2013 the director of the Agency for Science and Higher Education adopted

Criteria for the assessment of quality of polytechnics and colleges
- revised text -
1. HIGHER EDUCATION INSTITUTION MANAGEMENT AND QUALITY ASSURANCE
	The institution, through its mission and other documents, clearly identifies itself as a higher education institution. The mission of the higher education institution is to contribute to the development of the society by developing education, research and other aims defined by the specific characteristics of a higher education institutions and its position in the society. Higher education institution is dedicated to developing quality culture and social responsibility.
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	1.1
	In line with its mission, HEI developed a strategic plan, and all the stakeholders were included in its development and implementation. Strategic plan includes strategic goals, operational plan and monitoring mechanisms.
	
	
	
	
	

	1.2.
	The institution has developed effective organisational structure and processes, and has formalized them in its legal documents.
	
	
	
	
	

	1.3.
	All study programmes are in line with institutional mission.
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	Higher education institution has quality policy and procedures that include collection and analyses of relevant data, with the purpose of ensuring and improving the quality of all institutional activities. These procedures include students and stakeholders from private and public sectors, and civil society organisations.
	
	
	
	
	

	1.5.
	The institution has implemented functional mechanisms for monitoring and improvement of teaching quality.
	
	
	
	
	

	1.6.*
	The institution has implemented functional mechanisms for monitoring and improvement of research quality.
	
	
	
	
	

	1.7.
	The institution has effective mechanisms for monitoring unethical behaviour in teaching and research, and all the employees and students are informed thereof.
	
	
	
	
	


2. STUDY PROGRAMMES
	Each study programme is defined in line with clearly set student learning outcomes and international standards. Mechanisms for approving, monitoring and development of programmes and qualifications are in place
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	2.1.
	HEI has effective procedures for monitoring and improving the quality of study programmes. The procedures are used for monitoring development, innovation and improvements to existing study programmes. These procedures include students and stakeholders from private and public sectors, and civil society organisations.
	
	
	
	
	

	2.2.
	Taking into account the needs of society, proposed enrolment quotas are justified.
	
	
	
	
	

	2.3.
	The enrolment quotas are in line with the institutional resources for quality teaching and pass rate analysis.
	
	
	
	
	

	2.4.
	Defined learning outcomes clearly describe the knowledge and skills students obtain upon the completion of study programme.
	
	
	
	
	

	2.5.
	Teachers at a study programme ensure that the assessment of student learning is aligned with defined learning outcomes, that the full range of learning is being assessed, and that the assessment is appropriate to the qualification level.
	
	
	
	
	

	2.6.
	Allocation of ECTS reflects the realistic estimate of student workload.
	
	
	
	
	

	2.7.
	The content and quality of each study programme conforms to internationally recognized standards.  
	
	
	
	
	

	2.8.
	Teachers use teaching methods that are appropriate for subject matter and different ways of learning, and encourage independent student learning.
	
	
	
	
	

	2.9.
	Appropriate supplemental resources, including electronic databases and other sources that aid in acquisition of knowledge, are made available by the teachers.
	
	
	
	
	

	2.10.
	As appropriate to learning outcomes, students have opportunities to reinforce and apply their learning in the context of practical applications, such as through internships, business partnerships, community service, or similar arrangements.
	
	
	
	
	


3. STUDENTS
	HEI ensures the quality of the enrolled students by appropriate selection process, monitoring student progress and various forms of support.
	Not implemented
	Starting phase of implementation 
	Partly implemented
	Mostly implemented
	Fully implemented

	3.1.
	The competencies of applicants evaluated upon admission are aligned with the demands and expectations of their future careers. HEI performs regular analyses of the admission criteria, taking into consideration students' academic success.
	
	
	
	
	

	3.2.
	Higher education institution supports students in their extracurricular activities.
	
	
	
	
	

	3.3.
	Higher education institution offers counselling, mentorship and professional orientation services, to ensure personal and professional development of the students.
	
	
	
	
	

	3.4.
	Knowledge assessment procedures and methods are established and published. Various methods of knowledge assessment are used, including teachers' feedback aimed at improving student learning, and students have the possibility to appeal against a decision concerning their assessment.
	
	
	
	
	

	3.5.
	HEI maintains contacts with its former students and collects statistic data on their employment.
	
	
	
	
	

	3.6.
	The institution regularly informs the public about its study programmes, learning outcomes, qualifications and employment opportunities.
	
	
	
	
	

	3.7.
	Students can express their opinions and give suggestions for improvement; they can also influence the decision-making and problem-solving processes on issues that concern them.
	
	
	
	
	

	3.8.
	Students receive feedback on the measures that have been taken on the basis of their opinions and suggestions for improvement of the quality of studying, as well as the measures that have been taken in order to solve the problems that affect them.
	
	
	
	
	


4. TEACHERS 
	There is evidence that higher education institution employs sufficient number of teaching staff with adequate professional qualifications to achieve its educational and research objectives*, to establish and monitor academic policies, and to ensure the sustainability of its study programmes and research activities*.
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	4.1.
	Number and qualifications of the teachers are in line with strategic goals of the institution and adequately cover core disciplines. The institution employs a sufficient number of qualified full-time teachers to ensure the quality and continuity of teaching and learning on all study programmes.
	
	
	
	
	

	4.2.
	The institution carries out the policy of growth and development of human resources, especially taking into account potential retirements and sustainability of the study programmes and research activity*.
	
	
	
	
	

	4.3.
	The institution takes into account the number of full-time teachers, maintaining the optimal ratio between students and full-time teachers.
	
	
	
	
	

	4.4.
	The institution has well-developed policies for teaching staff that ensure their professional development, as needed to advance the institution’s mission.
	
	
	
	
	

	4.5.
	Policies governing the assignment of teachers’ workload provide for a fair and equitable distribution of effort and include teaching, research*, mentorship and student consultations.
	
	
	
	
	

	4.6.
	HEI ensures that teaching and research* activities of the employed teaching staff are not affected by their external commitments.
	
	
	
	
	


5.  RESEARCH AND PROFESSIONAL ACTIVITY 
	The institution carries out regular professional activity, the result of which is a contribution to the development of the economy and the profession.
	Not implemented
	Starting phase of implementation 
	Partly implemented
	Mostly implemented
	Fully implemented

	5.1
	The institution has formally adopted guidelines concerning the existing and planned professional and research activities, formalizing its priorities and procedures for conducting research in line with its mission and strategic plan.
	
	
	
	
	

	5.2.
	The institution implements mechanisms which ensure that research and professional activities are efficiently carried out.
	
	
	
	
	

	5.3.
	In planning and implementing its research agenda, the institution clearly envisions and provides for cooperation with other professional organisations and industry, both in Croatia and abroad.
	
	
	
	
	

	5.4.
	In line with its mission, the institution supports professional activity and monitors its evidence. 
	
	
	
	
	


5. SCIENTIFIC AND PROFESSIONAL ACTIVITY*
(criteria from the Chapter 5 are applied to those polytechnics and colleges registered in the Register of Scientific Organisations*)
	Basic, applied and/or developmental research is being regularly conducted at HEI, resulting in original scientific work that contributes to knowledge, development of society and economy.
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	5.1.
	The institution has a strategic research agenda, the implementation of which is monitored, evaluated and reviewed through defined performance indicators.
	
	
	
	
	

	5.2.
	In planning and implementing its research agenda, the institution clearly envisions and provides for cooperation with other scientific organisations, both in Croatia and abroad.
	
	
	
	
	

	5.3.
	The institution has an adequate number and profile of researchers for the implementation of its strategic research agenda.
	
	
	
	
	

	5.4.
	HEI has an adequate number of high-quality scientific papers (published in prestigious scientific journals or by prestigious publishers), providing a significant, global contribution in its scientific field.
	
	
	
	
	

	5.5.
	The institution has effective mechanisms in place for recognizing and encouraging excellence of its employees, including a reward system based on scientific productivity.
	
	
	
	
	

	5.6.
	HEI has an adequate number of peer-reviewed scientific publications.
	
	
	
	
	

	5.7.
	HEI has an adequate number of domestic and international projects.
	
	
	
	
	

	5.8.
	HEI encourages technology transfer, and cooperation for the transfer of knowledge with the industry and/or public sector.
	
	
	
	
	

	5.9.
	In accordance with its mission, HEI supports professional activities, services and counselling, maintaining an optimum ratio between making additional earnings and its core activities.
	
	
	
	
	


6. MOBILITY AND INTERNATIONAL COOPERATION
	Since the higher education institution operates within an international environment, there are rules, procedures and resources supporting international activities in place.
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	6.1.
	The institution enables and facilitates mobility of students from other higher education institutions.
	
	
	
	
	

	6.2.
	In keeping with the international context of study programmes, students have opportunities to complete a part of their programme abroad.
	
	
	
	
	

	6.3.
	Higher education institution encourages international cooperation and mobility of its teachers, and analyses the implementation of this international experience in their activities.
	
	
	
	
	

	6.4.
	The institution is part of international associations of similar institutions and actively contributes to joint goals.
	
	
	
	
	

	6.5.
	The institution has adequate conditions for attracting students from abroad.
	
	
	
	
	

	6.6.
	The institution has ensured conditions for attracting teachers from abroad.
	
	
	
	
	

	6.7.
	Higher education institution has developed other forms of inter-institutional cooperation through Erasmus and other European projects, bilateral agreements, joint programmes, etc.
	
	
	
	
	


7. RESOURCES: ADMINISTRATION, SPACE, EQUIPMENT AND FINANCES
	There is evidence that adequate funds can be secured for the success of all the stakeholders and continuity of institutional activities.
	Not implemented
	Starting phase of implementation
	Partly implemented
	Mostly implemented
	Fully implemented

	7.1.
	The institution provides appropriate learning resources for all enrolled students. These resources include classrooms, laboratories and equipment, library resources, computers, individual and group study spaces, and other, in accordance with the institution’s multiple learning modalities.
	
	
	
	
	

	7.2.
	HEI secures an adequate ratio of teaching and non-teaching staff.  
	
	
	
	
	

	7.3.
	The institution has well-developed policies that ensure professional development of non-teaching staff, in line with the institution’s mission.
	
	
	
	
	

	7.4.
	Laboratory equipment and relevant usage protocols comply with recognized international standards.
	
	
	
	
	

	7.5.
	The institution secures modern equipment, technology and technical support for teaching and research activities*, which is largely utilized in accordance with the mission.
	
	
	
	
	

	7.6.
	Size, usability and availability of the library, as well as the equipment therein, ensure adequate support to student learning.
	
	
	
	
	

	7.7.
	Financial sustainability is ensured in accordance with HEI's mission, enabling all students to successfully complete their study programmes. Sources of funding and all the conditions related to funding are transparent and do not limit the institutional autonomy.
	
	
	
	
	

	7.8.
	Institution's own funds are used to raise the quality of teaching and scientific activity*, in line with institution's mission and other documents.
	
	
	
	
	


* Applied only to polytechnics and colleges registered in the Register of Scientific Organisations
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